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EXCELLENCE

ACADEMY



Welcome!
Today we are completing our second year of the Excellence Academy
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We are 

rolling 

along!



Owl Fact
Owl Eyes
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Nictitating 
membrane



Review of Personnel Topics



Handbooks to Have Handy
What policies are important to set in writing?
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Employee 

handbooks



Materials to Keep on File
What items are important to keep on file?
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Employee 

file folders



Social Media Considerations
What are permissible or impermissible forms of expression and oversight?
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How many of these icons can you identify?

Row 1: Instagram, YouTube, Facebook, Twitter, WhatsApp, Messenger
Row 2: Reddit, Pinterest, Snapchat, LinkedIn, Google Plus, Tumblr 



Social Media Considerations
What are permissible or impermissible forms of expression and oversight?
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Personnel expression

Friending

Posted content

Online behavior



Policy Reflections
Prepare for possibilities
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What new 

personnel 

practices or 

policies 

have you 

prepared?



Updates for the Pandemic



Pandemic Adjustments
Prioritize safety
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1. Wearing of personal protective equipment

• Still recommended, especially indoors

• Limit indoor gatherings to 25-50% of capacity

2. Vaccinations: optional or required

• Pfizer vaccine available for ages 12 and up

• Vax sites are in Fortville, Greenfield, McCordsville, and New Pal

County Health Dept., Regional Hospital, CVS, Kroger, Meijer, Walgreens, Walmart

https://experience.arcgis.com/experience/24159814f1dd4f69b6c22e7e87bca65b

https://experience.arcgis.com/experience/24159814f1dd4f69b6c22e7e87bca65b


Pandemic Adjustments
Total cases (blue) and severe cases (gray) have dropped rapidly this year
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www.coronavirus.in.gov/



Pandemic Adjustments
Prioritize safety
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1. Quarantining after travel

• Unnecessary if fully vaccinated

• 7 days of self-quarantining if not vaccinated

2. Safety training for all board, staff, and volunteers

3. Procedures for working safely among staff members, 

board members, volunteers, and clients

4. Communication, transportation, office closure, and 

workplace cleaning when someone gets sick



Pandemic Adjustments
Handle unacceptable or awkward situations
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1. Prohibition of harassment and discrimination of those 

who have been sick or who have COVID symptoms

2. Handling of non-compliant staff members, board members, 

volunteers, and clients



Pandemic Adjustments
Accommodate flexible and remote work arrangements
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1. Flexible working hours and locations: when to be 

present, when and how to be available online

2. Provisions for home office equipment and expenses 

(laptop, software, phone, Internet, electricity, etc.)

3. Security of records, software, and equipment



Pandemic Adjustments
Encourage healthy mindsets and fitness
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1. Mental health care for team members and clients

2. Physical and mental fitness (gym, library, etc.)

3. Transparent and thorough communications
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Hancock County 

COVID-19 

Recovery Team



General Operating
Hancock Co. COVID-19 Recovery Team
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ARPA READI



General Operating
Virtual Fundraising Toolkit
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Leadership Succession



Transitioning to New Leaders
What’s important for the outgoing and incoming leader?
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Owls, what is your 

advice based on 

your recent 

transitions?

1. Updating a leadership role

2. Involving your board

3. Finding a potential new leader

4. Selecting a candidate wisely

5. Completing the hire

6. Conducting the transition

7. Spreading the word



Transitioning to New Leaders
How to organize a leadership succession period
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Process leader Participants Position writer Publicists Advisors

Personnel to conduct the search and recruitment

Interviewers Decision-makers Negotiators Transition guiders Post-transition roles

Personnel to complete the hiring and transition



Transitioning to New Leaders
How to organize a leadership succession period
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Communications and resources to create and define

Position description

Timeline

Salary, benefits, and more

Media communications

Space, software, and 

equipment

Operations packet from 

predecessor

Intros to predecessor’s 

network

Intros to board, staff, 

donors, and volunteers



Talent Development
How might you develop your current team?
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Create a culture of sharing and ownership

• Give all team members access to your key 

social impact and financial metrics

• Discuss together whether and why these 

metrics are the most important ones

• Solve problems and generate solutions 

together as a team



Talent Development
How might you develop your current team?
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Become a learning organization

• Host “what’s below the surface” conversations 

for team members to identify and share things 

that aren’t stated but that are good for 

everyone on the team to know

• Create a recipe book. Fill it with new recipes 

each month: “Here’s what you’ll need to have 

and what you’ll need to do in this situation…”



Talent Development
How might you develop your current team?
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Update all roles to match the evolution of your 

organization and your environment

• Ask each staff to recommend things to preserve, 

remove, add, or enhance in that person’s role

• Conduct the same exercise from your perspective

• Phase in any position adjustments over several 

months to work out the kinks 



Nonprofit Talent Pathway



General Operating
Nonprofit Talent Pathway
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Volunteer Matching Portal

Board Member Training

Employers

Retirees

Schools

Young Adults

Governance

Mission & Strategy

Collaboration

Philanthropy



Nonprofit Talent Pathway
Here are exciting possibilities for leadership development in our county
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General Operating
Nonprofit Talent Pathway
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Is there anything we haven’t mentioned 

that is a need for nonprofit leadership and 

the development of that pipeline?



General Operating
Nonprofit Talent Pathway
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What are some pain points in terms of your 

board members’ understanding of their 

roles?



General Operating
Nonprofit Talent Pathway
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Are you interested in an online volunteer 

matching platform?

Any particular features you would like to 

see in this platform?



Impact Measurement and Communication



Overall Forms of Measurement
What kinds of measurement would match a given aim or situation?
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• Goals vs. outcomes

• Process evaluation

• Experimental design

• Cluster evaluation



Lenses of Magnification
What impact do we make internally, among our stakeholders, and beyond?
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Tools for Measurement
SPIN: Evaluate impact holistically with visuals, stories, surveys, and figures
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• Stories show how people experience and benefit 

from the initiative.

• Pictures demonstrate how a natural or built 

environment is evolving.

• Inventories convey the degree to which 

audiences learn and apply concepts.

• Numbers indicate the level of social connection, 

socioeconomic engagement, concept or skill 

learning, financial outcome, or other impact.



Tools for Measurement
Balanced Scorecard: Align goals and metrics with overall strategies
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Diagram by Aspen Impact, adapted from Visual Paradigm and
based on concept by Robert Kaplan and David Norton



Tools for Measurement
Before and After Action Reviews: Compare expectations with results
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Before After Reflection

What results do we want? What results did we get? Why were there differences?

What did we learn about our goal-
setting methods?

What challenges might we 
encounter?

What challenges did we face and 
how did we resolve them?

What interventions worked or didn’t? 
What should we do next time?

What lessons might we apply from 
earlier experiences?

How well did these lessons apply this 
time around?

Why were there differences? 

What do our collective experiences 
really tell us?

What people and methods will be 
instrumental to our approach?

How well did these resources work 
together in practice? 

What might we preserve or change in 
the ways we engage people and 
methods?

In the big picture, what’s our greatest 
hope for the outcome?

What progress did we make towards 
our great hope?

Are we aiming for the right thing?

Is there anything crucial that calls for 
a change in our great hope? 
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Reflection and Commission



Looking Ahead
Envisioning Year Three
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What topics are you eager to explore in 

year three of the Excellence Academy?

What activities and structure might we use 

to make our third year the best year?
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Enjoy the Summer!


