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HCCF’s Vision for the Future 2021-2024
IN NOVEMBER, THE HCCF BOARD OF DIRECTORS APPROVED A NEW PLAN THAT NOW GUIDES THE ORGANIZATION’S WORK
STARTING IN JANUARY 2021.

The Community Foundation’s planning team, board, and
staff members have generated promising, concrete, and
actionable strategies that will enable HCCF to brighten daily
life and support meaningful causes on behalf of donors
and residents well into the future. These ideas reflect the
ideas, recommendations, and wishes of these groups plus
community members throughout Hancock County.

INITIATIVE: PARTNERS IN EXCELLENCE
Strategies
• Nonprofit Capacity Building and Talent Pathway: Equip
nonprofit entities to pursue their missions efficiently and
effectively.
• Recovery and Resilience: Always be prepared.
INITIATIVE: ENGAGEMENT AND GIVING

“[These strategies] will
enable HCCF to brighten
daily life and support
meaningful causes on behalf
of donors and residents well
into the future.”
INITIATIVE: THRIVE HANCOCK COUNTY
Thrive Hancock County is a concept for countywide
collaboration, ideation, and planning that features these
components: education on effective Quality of Life design
principles and practices, the fostering of deeper relationships
and crucial governance skills among public officials, an
upgrade of our physical space to serve as an impartial host
and convener, and consequently the community-informed
design of an Embrace Our Place framework to raise social
cohesion, joy, and health across Hancock County.

INITIATIVE: STRENGTH TO SERVE
Strategies
• Flourishing Finances and Robust Operations: Position
HCCF to preserve, build, and optimize the organizational
capacity to support its mission, vision, and values.
• Welcoming Culture, Honored Values: Be an “Employer
of Choice” with the ability to attract and retain the best
employees.

Strategies
• Embrace Our Place: Engage officials and the general
public in planning and design to raise the quality of life
across Hancock County
• Celebrating Communities: We will cultivate the
expression of beautiful and welcoming identities

Five initiatives and their corresponding strategies will enable
us to transform Hancock County and operate a strong
organization.

INITIATIVE: EDUCATION ACROSS AGES

Yours in philanthropy,

Strategies
• Cradle to College: Enable children and youth to have a
solid educational foundation
• Discover Forever: Enable children and youth to have a
solid educational foundation
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Strategies
• Delight Donors and Grantees: Be a trusted and
encouraging partner who helps donors and grantees
achieve their dreams.
• Fund the Future: Enjoy financial flexibility, long-term
support and impact, and leverage.
• Measure and Map What Matters: Be alert, intentional,
thoughtful, and reflective in the ways we address
community issues and opportunities.
• Spread the Spirit: Give residents of all ages an
appreciation for the value of philanthropy

It is with gratitude and an immense love of Hancock County
that our organization answers the call of our community. We
welcome this work with enthusiasm!

Mary Gibble
President/CEO
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Our little girl is growing up! Kayla Ball,
pictured on the front cover, represents
the first chapter of a new era for Hancock
County that began when she was born on
January 1, 2016. Since that time over 2,600 children have
enrolled in the Imagination Library program. On January
1, 2021, we celebrate Kayla as its first graduate. Over 150
children have now graduated and are preparing to start
kindergarten this fall.
What we did not know in 2016 was that Imagination
Library would play a critical role in educational attainment
during a worldwide pandemic. Each and every book has

been delivered to the mailboxes of Hancock County family
homes. These high quality, age-appropriate books became
the most accessible educational material for Hancock
County children under the age of five. The books have been
delivered at no cost thanks to grants from a $2.4 million
endowment made possible by generous donors.
HCCF is pleased to partner with Ball State University
Research Design Studio, Eastern Hancock, GreenfieldCentral, Mt. Vernon, and New Palestine schools to launch a
multi-year impact study beginning with the 2016 cohort. The
study will measure the effectiveness of this early childhood
literacy program for our community’s children.

Lilly Endowment
Community Scholarship Recipients
HCCF has the privilege of
administering the Lilly Endowment
Community Scholarship Program
(LECSP) in Hancock County.
Eligible applicants must be ranked
in the academic top 15% of
their graduating class and plan
to pursue a four-year degree at
Lainie Lawrence
any accredited Indiana public or private college or university.
Community service is the primary selection criterion.

grade and has served in leadership
for the past five years including
president this year. She is involved in
VOICE, is a volunteer at the Hancock
County Food Pantry, and the Feast of
Plenty. Lainie has also been involved
in 4-H, student council, EH Academic
Teams, tennis, National Honor
Kendall Mann
Society, Drama, and has served as a class officer for three years.

Kendall plans to pursue a career in education. “Throughout
HCCF is excited to add Lainie Lawrence (Eastern Hancock High my high school career, I have dedicated myself to helping with
School) and Kendall Mann (New Palestine High School) to the
kids' events and volunteering in any way I can. Children are the
prestigious list of Hancock County LECSP recipients!
future,” Kendall says. She desires to attend Butler University to
Lainie would like to pursue a career in the chemical or medical major in education.
sciences and study at Rose Hulman Institute of Technology.
“The work of chemical equations and memorizing polyatomic
ions has always come easy for me, and I have always found
it to be loads of fun. I also want to give my life to helping
others, and I think these two areas of work would combine my
passions of science and helping others,” Lainie says.

Kendall has volunteered at the Indianapolis Zoo and FUSE
Adaptive Swim program. She has also been involved in
community service through Student Council, Random Acts of
Kindness Project, the Disability Awareness Project, Brookville
Road Youth Leadership Team, and has participated in multiple
sports, Science National Honor Society, Spanish National Honor
Lainie has been a part of Hancock County Junior Leaders since 7th Society, National Honor Society, and Indianapolis Children’s Choir.
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Supporting our Schools
One of the most strategic ways HCCF can serve our community’s students is
to leverage the expertise of their respective education foundations to enhance
educational attainment endeavors of Hancock County school corporations.
EASTERN HANCOCK EDUCATION FOUNDATION
The Eastern Hancock Education Foundation (EHEF) promotes academic
excellence by investing in innovative educators and programs that inspire student
success. This includes grants for teachers and rewarding educators through
appreciation efforts.

granted
In 2020, HCCF

$5,000

to each education foundation

to support

programming efforts.

EHEF awards grants to educators for programs or resources needed for their
students and classrooms. Since its inception, the foundation has funded more
than $30,000 at the elementary, middle, and high school levels. The grants range
from programs to help with the successful transition of Kindergarten students,
to improving classroom engagement and school culture, and even includes
introducing new course offerings such as robotics.

EH

GREENFIELD CENTRAL SCHOOL FOUNDATION
Since 1986, the Greenfield Central School Foundation (GCSF) has connected the
community to the classroom to support student learning, provide extraordinary
classroom experiences, and prepare all students for success. GCSF’s Educational
Enrichment (E²) Grants support programs and projects by G-C teachers within
the classroom or in an after-school setting.

SH

E² Grants have funded technology such as Chromebooks and iPads, STEM (science,
technology, engineering and math) activities, reading programs, exploration of postsecondary education and career opportunities, and much more. GCSF granted more than
$35,000 in E² Grants for the 2020-21 school year. “These programmatic grants are awarded to
teachers who are focused on innovative ways to enhance student learning and achievement,” says Ginny Brown, executive
director, GCSF.
MT. VERNON EDUCATION FOUNDATION
The Mt. Vernon Education Foundation (MVEF) was formed in 2007 by volunteers who were motivated by their love and
respect for teachers and the students they inspire. “By providing funds to hard-working, dedicated teachers, we are able to
change the way students learn in our community,” says Renee Oldham, executive director, MVEF. “We share the same goal
with all Mt. Vernon educators: to help each child reach his or her greatest potential.”
Since inception, MVEF has granted more than $450,000 to its classroom grant program and initiatives.
SOUTHERN HANCOCK EDUCATION FOUNDATION
The Southern Hancock Education Foundation’s (SHEd) mission is to promote and support quality public education in
Brandywine and Sugar Creek Townships. SHEd’s programming grant from HCCF helped them do that in two ways:
•

To make mini-grants to Southern Hancock teachers
and support small scale innovation by teachers in their
classrooms.

•

To provide financial support for professional development
and training. Each of the corporation's six schools will be
provided a mini-grant for professional development.

During the 2020-2021 school year, SHEd provided Google Meets technology for the entire student body and made more than
$12,000 in mini-grants.
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Crisis Collaboration
TWO ORGANIZATIONS PARTNER TO HELP FAMILIES STAY HOUSED
No one has escaped some degree of
impact from COVID-19, but for individuals
already struggling to make ends meet, the
virus brought extra financial hardship. A
collaboration among social service agencies
and HCCF has helped provide relief.
Since last summer, HCCF has convened
a bi-weekly conference call with financial
assistance agencies – particularly those
providing support for rent, utility, and
medical expenses – to discuss challenges
their clients are experiencing through the pandemic and find
solutions. During these calls it became evident that additional
funds were needed to help people pay expenses to prevent
homelessness. Due to policy restrictions, many agencies
can’t cover certain common expenses, like deposits and back
balances; however, these costs can add up to hundreds of
dollars and be the difference between someone securing safe
housing or being on the streets.
HCCF brought together the Salvation Army of Hancock
County and the Interlocal Community Action Program (ICAP)
to find a solution with a grant from the Heart for Hancock
fund. The goal was to help individuals impacted by COVID-19
or at immediate risk of homelessness retain or secure
housing through financial assistance.

Heart for Hancock is a community relief
fund established to respond to the
immediate needs of Hancock County in
times of crisis. The fund was launched in
response to the coronavirus (COVID-19)
pandemic in March 2020.
Stephanie Gustin, community outreach specialist with
ICAP, dives deep with each client into their spending habits
and options, reviewing their income versus expenses to
determine if their lifestyle is sustainable and explore where
costs can be cut. She also investigates if other social

resources have been utilized and has close relationships
with local landlords where she can engage in dialogue and
advocate for the client.
“The obstacles people are facing through the pandemic, like
job loss, illness, and children e-learning, have been financially
insurmountable, especially if they were already living
paycheck to paycheck,” says Gustin. “The moratoriums on
rent and utility payments helped people keep their housing,
but many fell behind on payments. We are seeing clients
who are thousands of dollars behind.”
ICAP developed an application for the grant funds and
conducted due diligence by vetting clients to determine
need and risk for homelessness and then provided
recommendations for assistance. Due to the time-sensitive
nature of rent and utility expense needs, it was imperative
that dollars be executed quickly. HCCF made a $10,000 grant
to the Salvation Army, and Advisory Council Chair Jill Null
reviewed the recommendations and processed the funding.
Null could make a payment in mere hours if a client was up
against a tight eviction or utility shut-off deadline.
This grant helped 11 families retain or secure housing in
Hancock County. These families were made up of four men,
12 women, and 20 children.
“The fallout if these families had become homeless would
have been catastrophic,” explains Null. “These families have
elderly and young children – one had a disabled child; all
would have been impacted by homelessness without this
assistance. Not to mention the public health issue that would
have resulted if they couldn’t remain housed. This grant has
been amazing.”
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Spreading Holiday Cheer
Despite the challenges 2020 brought our
community and world, the holiday season
was no less a gift with its promise of
peace and hope in a time of uncertainty.
This was especially true for nine local
families when they received Christmas
gifts from a group of “angels.”
BLUE ANGEL CONNECT is a nonprofit
organization dedicated to working with
law enforcement agencies and other
local organizations to help provide
services and meet community needs.
The organization’s cornerstone project,
Holiday Hope, supports families in need
during the Christmas season. With the
help of local businesses, area police
departments, and other community
volunteers, Blue Angel Connect provides
Christmas trimmings and trappings to
struggling families in the community.
“The community witnessed through our
Holiday Hope Christmas program that

police are caring and giving people too,”
says Brent Burris, vice president and
treasurer for Blue Angel Connect. “They
don’t just write tickets and take people
to jail. Through the help and support of
Blue Angel Connect and its sponsors, the
police department was able to help out
families during their most vulnerable time
of the year.”
In 2020, the organization provided
wrapped gifts and a Christmas meal from
Smokehouse Catering to nine families.
HCCF made a Mini Grant of $1,000 to
support this project from a pool of funds
designated each year to meet nonprofit
organizations’ needs that arise outside of
the major grant cycles.
This was the fifth year for the program,
and volunteers wrapped nearly 400 gifts,
and Santa and Mrs. Claus were onsite to
present the gifts to families. The program
was even featured on WTHR!

“The community witnessed
through our Holiday Hope
Christmas program that
police are caring and giving
people too. ...the police
department was able to
help out families during
their most vulnerable time
of the year.” —Brent Burris

Outstanding Service
HCCF IS GRATEFUL FOR JOSH DAUGHERTY AND BOB BOGIGIAN’S NINE YEARS OF SERVICE TO THE
BOARD OF DIRECTORS.

Top: Josh Daugherty
Right:Bob Bogigian

Josh, a wealth management advisor, joined the board in 2012 after serving three years
as a volunteer on the Scholarship Selection Committee. He was motivated to do so in
gratitude for his receipt of the Earl and Irene Brooks Scholarship in 2003. During his
tenure, Josh contributed as the Scholarship Committee Chair, a Finance Committee
Member, a Board Development Committee Member, Board Vice-Chair, and Board Chair in
2018 and 2019. In 2021, he will serve as Emeritus on the Thrive Committee.

Bob, a retired attorney, also joined the board in 2012. During his career, he dedicated much of it to the firm of Dickmann,
Reason, and Bogigian. This firm, specializing in estate planning, was an important ambassador for philanthropy. During his
tenure, Bob served on the Finance Committee, Education Committee, and held the office positions of Finance Committee
Chair, Board Treasurer, Board Vice-Chair, and Board Chair in 2016 and 2017. He was a founding board member of HCCF’s
supporting organization, Legacy Properties of HCCF.
HCCF has the pleasure of welcoming Kathy Locke, Megan Ritter, and Brian McKinney to the board effective January 1, 2021.
Kathy, a well-known community servant, will contribute her strategic talent to the Thrive Committee. Megan, Executive Director of
Administration for Indiana Farm Bureau, and Brian, with The Dow Chemical Company, will both serve on the Grants Committee.
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March 8

Annual Grant Cycle and
White Family Foundation
Applications OPEN

April 21

Annual Grant Cycle
Application CLOSES

May 10

White Family Foundation
Application CLOSES

June 18 – 25

Hancock County 4-H Fair

June 19

Hancock County
4-H Fair Parade
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