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Excellence Academy  Aspen Impact 

The Daily Call That 200 Arts Groups Hope  
Will Help Them Survive 

https://www.nytimes.com/2020/05/12/arts/coronavirus-new-york-culture.html 

In a sign of the pandemic’s toll, New York’s cultural institutions, large and small, feel 
compelled to share their woes and tactics in strategy sessions. 

 

By Robin Pogrebin and Michael Paulson 

May 12, 2020 

It’s hard enough to Zoom with your mother. 

Imagine being one of the more than 200 arts leaders who for the past month have been 
getting on the same daily Zoom call seeking comfort, counsel and connection as they try to 
stave off a raft of institutional failures prompted by the coronavirus pandemic. 

More than just a logistical feat, the phone call has become a singular measurement of how 
worried, desperate and vulnerable cultural organizations have become since the virus hit. 
And just as notable, how much they are actually acting these days like the “arts community” 
to which they often aspire. 

More typically, the city’s cultural institutions compete for audiences, donors and attention. 
Museums rarely interact with performing arts groups. Manhattan cultural behemoths don’t 
often communicate with their scrappier counterparts in other boroughs. 

Yet on these calls, cultural organizations that span the city — some from Museum Mile on 
Fifth Avenue, others from unheralded blocks in Brooklyn and the Bronx — are trading tips 
for accessing federal funds, strategies for streaming and thoughts about summer 
programming. The big fish are helping the small, as they both absorb guidance from local 
and federal officials who periodically join the conversation. 
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“The calls have really been a lifeline,” said Ellen Kodadek, the executive and artistic director 
of Flushing Town Hall, a multidisciplinary arts center in Queens. “It’s been this remarkable, 
consistent day-to-day way to touch base with one another.” 

 
In Queens, Flushing Town Hall is projecting a loss of $250,000 because of the pandemic. 

Credit: Ozier Muhammad/The New York Times 

The rolling gathering is especially concerned about the small, community-based cultural 
organizations in neighborhoods hardest hit by the virus that are now the most endangered. 

Many of them are anxiously tracking the hearings that began last week on New York City's 
budget, which will outline where cuts because of the coronavirus are likely to hurt arts 
groups that count on an annual infusion of city support. 

“That’s really where the rubber is going to meet the road for culture and the arts — really 
for all nonprofits — unless we get a stimulus package,” said Jimmy Van Bramer of Queens, 
the chairman of the City Council committee that oversees cultural affairs, who said he has 
been on several of the calls. 

“This is an existential threat to the survival of many of these organizations,” he added. 
“Even the larger ones are really struggling under the weight of what they’re faced with, so it’s 
very smart for them to gather and remind themselves that they’re not alone and they’re not 
powerless.” 
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The calls are led by Taryn Sacramone, the executive director of the Queens Theater, and 
Lucy Sexton, the executive director of New Yorkers for Culture & Arts, an advocacy group. 
They argue that culture employs 400,000 workers and generates $110 billion in economic 
activity for the city. 

“This is a key industry, a key part of our souls, a key part of our economy,” Ms. Sexton said. 
“We’re going to need it.” 

The call takes place weekdays at 3 p.m., and lasts anywhere from 30 to 60 minutes. Some 
people participate on video. Some simply call in. 

At the beginning of each call, everyone is muted, and there is usually a presentation by a 
working group about some issue facing nonprofits. But they can unmute themselves to ask a 
question or raise a topic. If they wish to pose a question anonymously, they can send it 
directly to Ms. Sacramone so she can ask. 

Last Friday, for example, one organization asked whether others had tried charging 
admission for online programming. That prompted a discussion about revenue potential for 
streaming content, as well as software recommendations for that purpose. 

“When you start to think about 200 people on a call you think, ‘How does that even work?’” 
Ms. Sacramone said. “But a lot of people are just listening and hearing the topics of the day 
and don’t plan to speak.” 

Of course, there are interruptions. “We have kids enter the frame all the time, and people 
asking a question with somebody sitting in their lap,” Ms. Sacramone said. “That’s the reality 
right now.” 

But the psychological boost from meeting as a group is empowering, as is the advice being 
shared on best practices. 

When Madaha Kinsey-Lamb, the founder and executive director of Mind-Builders Creative 
Arts Center in the Bronx, fretted on the call over how to give the organization’s dance 
students a virtual year-end recital, the Metropolitan Opera offered to share its experience 
with an online gala. 

When Ms. Kinsey-Lamb wasn’t sure whether its insurance covered a business interruption 
like COVID-19, Anna Glass, the executive director of Dance Theater of Harlem, offered to 
look the policy over. 

“That kind of thing is just wonderful,” said Ms. Kinsey-Lamb, whose center provides music, 
dance, theater, voice and martial arts classes for more than 700 students a year. 
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The Metropolitan Opera has taken part in the daily call. 

Credit: Vincent Tullo for The New York Times 

There are other examples around the country of arts organizations trying to band together to 
get through the pandemic. In San Diego, 28 theaters began a joint campaign to ask for 
community support, while in Chicago, more than 100 theaters decided to collectively raise 
money for a Chicago Theater Workers Relief Fund. 

Shared adversity has forced the organizations to focus on what they have in common — 
vulnerable financial portfolios in the best of times, often heavily reliant on ticket sales. Now, 
with performances and exhibitions canceled for the foreseeable future, they are all 
collectively — indubitably — in full-blown crisis. 

“I was concerned before the pandemic,” said Peter Gelb, the general manager of the Met. 

That opera company, with an annual operating budget of $308 million, is projecting a loss of 
$60 million, outpacing the damage anticipated by Flushing Town Hall, which has an 
operating budget of $2.3 million dollars and is projecting a loss of $250,000. 

But the smaller arts groups generally lack the major endowments and deep-pocketed donors 
who offer some kind of a safety net for the larger institutions. Just last week, the Secret 
Theater, a for-profit venue in Queens, announced that it would close, as did Shetler Studios 
& Theaters, a rental facility in Midtown Manhattan. 
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“This is a crisis that is causing us to have to think about our business model differently and 
how we serve our community,” said Alec Duffy, the founder of Jack, a 50-seat performance 
space in Clinton Hill, Brooklyn. “To be connected and having conversations and sharing 
ideas with leaders of multimillion-dollar arts organizations — it’s unprecedented.” 

At an emotional level, Mr. Duffy added, the calls have made this period less isolating. 
“Before I started getting on the calls, I felt very disconnected,” he said. “It was a relief to 
hear there were so many people in the theater community experiencing similar questions and 
crises.” 

The participants have broken out into different working groups around specific subject 
areas, such as insurance, advocacy and data. How to apply for a coronavirus relief loan 
through the Paycheck Protection Program? What will programming look like for the fall? 

“Whether you’re a large zoo or a one-person shop with a 20-seat theater,” Ms. Sacramone 
said, “we’re all asking ourselves these same questions.” 

The conversations continue off the calls. “Time and time again somebody is considering an 
idea and another person in the room has already tried it or is about to try it,” said Alejandra 
Duque Cifuentes, the executive director of Dance/NYC, a service organization. “Coalitions 
are formed so that resources can be more effectively used.” 

For Ms. Kinsey-Lamp, of Mind-Builders, the impact of the daily calls has been emotional as 
well as practical. They affirm, she said, a Desmond Tutu quote that is painted on her center’s 
wall behind the reception desk: “One day we will wake up and discover we are family.” 
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Relationships and Resilience 
 

“Life isn't about waiting for the storm to pass;  
it's about learning to dance in the rain.” 
 

Vivian Greene 
 
 
 

“A lie gets halfway around the world  
before the truth has a chance to get its pants on.” 
 

Winston Churchill 
 
 

 
“The future is not some place we are going to  

but one we are creating.  
The paths are not to be found,  
but made.  
The activity of making them changes  
both the maker and the destination.” 

 
John Schaar 

 
 
 

“Time spent with a cat is never wasted.” 
 

Sidonie-Gabrielle Colette 
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Resources 
Here’s a handy list of resources to help you communicate with your audiences, apply for 
federal funding, and understand the effects of the coronavirus.  
 

Coronavirus Overview, Proliferation, and Implications for Daily Life 

• Coronavirus Information Centers for Disease Control and Prevention 

• Map of Confirmed Coronaviruses Johns Hopkins University 

• Podcasts about immunity, mental health, sexual abuse, child mortality, 
and other matters related to the coronavirus Johns Hopkins University  

 

Support for Nonprofits, Families, and Individuals 

• Indiana and National Resources for Financial Assistance, Mental Health 
Support, and Wellness Indiana Division of Mental Health and Addiction 

• Fundraising Advice for Nonprofits During the Coronavirus and 
Uncertain Economic Times The Chronicle of Philanthropy 

• Paycheck Protection Program U.S. Small Business Administration 

• Paycheck Protection Program Lenders in Greenfield U.S. Small Business 
Administration 

• How Nonprofits Will Receive CARES Act Funding InsideCharity 

• Application Form Links, Video Guidance, and Notable Items for CARE 
Act Support InsideCharity 

• Overview of Families First Coronavirus Response Act’s Employment 
Provisions, SNAP, Child and Senior Food and Nutrition, Unemployment 
Insurance, and Coronavirus Testing National Council of Nonprofits 

• Video Presentation on Federal Coronavirus Relief Bills and What They 
Mean for Nonprofits National Council of Nonprofits 

 



 

Excellence Academy  Aspen Impact 

 



 

Excellence Academy  Aspen Impact 

Indiana’s Reopening Guidelines 

 
 

 
 

Here’s a comprehensive guide on how to reopen a location to the public: 
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
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Overview of the CARES Act and the Families First Act 
Coronavirus, Aid, Relief and Economic Security (CARES) Act, signed into law on 
March 27, made sweeping changes to pension and 401(k) plans, and provides significant 
funding for businesses, hospitals, schools, and social support programs.  
 
Families First Coronavirus Response Act, signed on March 18 and scheduled to take 
effect on April 1, provides benefits for employees that need to take time off to care for 
themselves or family members due to COVID-19, without worry of a loss of income.  
 

Support for Nonprofits 
For nonprofits, the CARES Act establishes a new Emergency Small Business Loan program 
within the Small Business Administration’s 7(a) loan program. To be eligible, nonprofits or 
for-profits must have been in existence on March 1, 2020 or earlier and have 500 or fewer 
employees. An important provision: under this new program, loans are forgivable if the 
nonprofit or for-profit keeps staff on the payroll between March 1 and June 30. This, in 
essence, turns the loan into a general operating support grant. Forgivable loans of this type 
can be taken out for as much as $10 million and can be used to meet payroll and associated 
costs (including health insurance premiums), facilities costs, and debt service. 

• Paycheck Protection Program is based on the SBA’s longstanding 7(a) 
loan process, but with enhancements to help nonprofits. This new program 
gives loans to nonprofits and for-profits with 500 or fewer employees to pay 
staff and operating costs for two months. Follow the rules carefully, and the 
loans will be forgiven in whole or in part. Congress has appropriated $349 
billion for this program. 

• Expanded Economic Injury Disaster Loan (EIDL) & Emergency 
Grants program uses relaxed credit standards and a rapid grant procedure to 
provide up to $10,000 to a nonprofit, within three days of an application, to 
pay salary and operating expenses. The CARES Act has set aside $10 billion 
total for this coronavirus disaster EIDL 
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Charitable Deductions 
The Act contains a one-time, above-the-line deduction for cash contributions of up to $300 
made to certain qualifying charities. All taxpayers would be eligible to take the deduction, 
even people who use the standard deduction. The incentive applies to contributions made in 
2020 and would be claimed on tax forms next year. The new deduction would not apply to 
noncash gifts or to gifts contributed to donor advised funds. 
 
For the eight percent of individual taxpayers who itemize their deductions, the bill suspends 
for 2020 the normal limit on deductions for contributions, ordinarily 50% of adjusted gross 
income (AGI) or 60% for cash. For corporations, the limit on deductions for contributions, 
ordinarily 10% of AGI, is elevated to 25% for 2020. Corporations can get deductions for 
food donations up to 25%, up from the current 15% cap. 
 
The Act reimburses self-funded nonprofits for half of the costs of benefits those nonprofits 
have given to their laid-off employees.  
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Support for Individuals and Families 
CARES Act  
The Act provides these forms of support to the general public: 

• Direct Payments of $1,200 or less to adults and $500 per child ($3,400 for a family 
of four). The amount of the payments phases out based on earnings of between 
$75,000 and $99,000 for individuals, or between $150,000 and $198,000 for couples. 

• Expanded Unemployment Insurance for workers who are furloughed, gig 
workers, and freelancers. The program increases payments by $600 per week for four 
months on top of payments by unemployment programs. 

• Amendments to the New Paid Leave Mandates lower the amounts that 
employers must pay for paid sick and family leave to the amounts covered by the 
refundable payroll tax credit – i.e., $511 per day for employee sick leave or $200 per 
day for family leave. 

 
Families First Coronavirus Response Act  
Employers with fewer than 500 employees must offer fully paid sick leave for up to 10 days 
if the employee… 

1. Is subject to federal, state or local quarantine or isolation order related to 
COVID-19. 

2. Has been advised by a healthcare provider to self-quarantine due to COVID-
19. 

3. Is experiencing symptoms of COVID-19 and is seeking a medical diagnosis. 
 
Employers must provide paid leave at 100% of the employee’s regular rate of pay, up to 
$511 per day and $5,110 in total.  
Employers must provide paid sick leave at two-thirds of the employee’s regular rate of pay, 
up to $200 per day and $2,000 total, if: 

1. The employee is caring for an individual who… 
a. Is subject to a federal, state, or local quarantine or isolation order 

related to COVID-19, or 
b. Has been advised by a healthcare provider to self-quarantine due to 

COVID-19. 
2. The employee is caring for a child whose school or childcare provider has 

been closed or is otherwise unavailable due to COVID-19 precautions. 
3. The employee is experiencing any other symptoms similar condition 

specified by the Secretary of Health and Human Services in consultation with 
the Secretary of the Treasury and the Secretary of Labor. 
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The law further expanded the Family Medical Leave Act to provide for up to 12 weeks of 
job-protected leave, 10 weeks of which would be paid, for any employee unable to work or 
telework because they have to care for a child under the age of 18 whose school or care 
provider is made unavailable for reasons related to COVID-19. This expansion requires the 
employee to be paid at two-thirds regular pay, up to $200 per day and $10,000 total, after the 
first 10 days. Those first 10 days are still unpaid, although they may be paid through accrued 
vacation, personal or sick leave. 
 
The law provides refundable payroll tax credits to reimburse the employer for these costs. 
The tax credit applies to wages the employer pays through December 31, 2020. 
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Coronavirus Relief Options Through the CARES Act 
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Always Remember Those Who Serve 
 
In the days when an ice cream sundae cost much less, a 10-year-old boy entered a hotel 
coffee shop and sat at a table. A waitress put a glass of water in front of him. 
 
“How much is an ice cream sundae?” he asked. 
 
“Fifty cents,” replied the waitress. 
 
The little boy pulled is hand out of his pocket and studied the coins in it. 
 
“Well, how much is a plain dish of ice cream?” he inquired. 
 
By now more people were waiting for a table and the waitress was growing impatient. 
 
“Thirty-five cents,” she brusquely replied.  
 
The little boy again counted his coins. 
 
“I’ll have the plain ice cream,” he said. 
 
The waitress brought the ice cream, put the bill on the table and walked away. The boy 
finished the ice cream, paid the cashier and left. When the waitress came back, she began to 
cry as she wiped down the table. There, placed neatly beside the empty dish, were two 
nickels and five pennies. 
 
He couldn’t have the sundae, because he had to have enough left to leave her a tip. 
 

Anonymous 


