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Quick Assessment

Do you have enough volunteers?

Volunteers have the right skill sets to match your needs?

Concerns that your volunteers are retiring?

How to recruit the next generation?

Collaborating with appropriate partners?

Using the right tools to manage and communicate with volunteers?

Which strategies will help you meet your goals?



Volunteer Trends











Waivers

1. Consult your attorney. Volunteer waiver 
meets your state laws. Using a waiver 
template from another state could be a 
big mistake. 

2. Waiver should be reviewed with your 
insurance company. A waiver does not 
stop volunteers from suing your 
organization. But it is important that 
your insurance company has reviewed 
your waiver and approved it.

3. If you have volunteers under the age of
18, you should have a parental 

signature. We recommend a printed 
version with original signature.





“

”

When previous generations volunteered, they 
were often replacing paid work opportunities. 
When Xers and Millennials volunteer, they are 
giving up leisure time.

Why should they volunteer with you?





Group Volunteer Trends

Corporate & Church sponsored Days of Service. 

High school & college volunteer activities for 
building experience, networks and resumes. 

Corporate Social Responsibility (CSR) programs. 

Volunteer Time Off (VTO) and Employee Resource 
Groups (ERG) within businesses. 

Charitable groups who supply volunteers for 
festivals and endurance events. 



The New Volunteer

Keep life balance by volunteering with friends and family. 

Episodic, high visibility volunteer experiences. 

Match skills and interest. 

Choice of volunteer projects, role and timing. 

Individuals seeking big impact projects that make a difference. 

Easy to apply, schedule and participate.



Volunteer Management Strategies 

1. Volunteer management tools. GRADE:_________

The first interaction. What impression do you make? User friendly for the volunteer? 

Are the tools effective and efficient for the volunteer manager? 

2. Purposeful volunteer recruitment and training. GRADE:_____________

Are you recruiting the right people? Skill set? Enthusiasm? Influencers? 

Do you offer opportunities for school groups? Partner organizations? Grandparent/Grandchild areas?

3. Long-term volunteer engagement. GRADE:_________________

What is your volunteer retention plan? Do your volunteers come back? 

Do you survey your volunteers?

4. Clear and Consistent communication. GRADE:_________

How and what are you communicating? Cutting through the clutter? 

Are you timely? 

5. Volunteer recognition and reward. GRADE:_________

Do you have short-term vs. long-term recognition programs? Reward the behaviors that you value.

https://topnonprofits.com/volunteer-management-101-5-keys-total-volunteer-success/#tools
https://topnonprofits.com/volunteer-management-101-5-keys-total-volunteer-success/#recruitment
https://topnonprofits.com/volunteer-management-101-5-keys-total-volunteer-success/#engagement
https://topnonprofits.com/volunteer-management-101-5-keys-total-volunteer-success/#communication
https://topnonprofits.com/volunteer-management-101-5-keys-total-volunteer-success/#acknowledgement
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