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Score Your Board 
Imagine you are a board member for your organization. To what degree do you feel your 
board as a whole is fulfilling the roles listed below?  

• If you believe the board is doing great in a given area, check the first box.  

• If you believe the board is weak in a certain area and should address that 
matter within the next year, check the second box.   

• If you believe the board is weak in a certain area but should devote its 
attention there further into the future, check the third box. 

 

Roles for Each Board Member 
Doing 

Great 

Address 

by end 

of 2020 

Address 

in 2021 

or later 

Mission focus: Challenge fellow board members to 
stay focused on your organization’s core purpose. 
Watch out for mission drift. 

❑ ❑ ❑ 

Vision casting and strategic thinking: Stretch the 
board’s thinking. Challenge assumptions about the 
organization’s capabilities and nature of impact. Be 
positive and ambitious. 

❑ ❑ ❑ 

Community orientation: Develop empathy. Visit 
program sites to learn what matters to stakeholders 
such as service recipients, vendors, funders, 
volunteers, etc. Observe the wishes, concerns, 
resources, geography, and demographics that pertain 
to your nonprofit’s work. 

❑ ❑ ❑ 

Fundraising: Contribute financially and connect 
donors to the organization. Participate in 
conversations with potential major givers. 

❑ ❑ ❑ 

Marketing: Be an ambassador for the organization’s 
image and generate visibility for the nonprofit’s work. 

❑ ❑ ❑ 

Policy definition and enforcement: Establish and 
enforce policies about matters such as confidentiality, 
conflicts of interest, human resources intervention, 
and materiality. Define criteria for when a decision is 
crucial enough for the board to get involved. 

❑ ❑ ❑ 

Continued on next page… 
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Roles for Each Board Member 
Doing 

Great 

Address 

by end 

of 2020 

Address 

in 2021 

or later 

CEO recruitment, selection, and evaluation: 
Choose selection criteria, identify and vet candidates, 
establish performance expectations, periodically 
review the CEO’s performance, and make decisions 
along with fellow board members about the CEO’s 
retention and compensation. 

❑ ❑ ❑ 

Oversight: Be conscious about whether the resources 
match the nonprofit’s mission, vision, and volume of 
work. Be on the lookout for risks that could be large 
enough to endanger the nonprofit’s survival. 

❑ ❑ ❑ 

Due diligence: You have a duty to look into the 
viability of items that could have a major effect on the 
organization’s future, such as potential mergers or 
transformative grants. Gather information that will 
help fellow board members make sound decisions. 

❑ ❑ ❑ 

Orientation: Make transitions clear and welcoming 
for new board members, and for board members new 
to a position such as president, vice president, 
secretary, or treasurer. Create and periodically update 
items that highlight the mission, vision, values, beliefs, 
goals, roles, norms, and resources of the board and the 
nonprofit. Share knowledge and advice. 

❑ ❑ ❑ 

Transition planning: Think about the succession of 
board members and the CEO. A board may delegate 
succession planning to a committee, but ultimately it 
must decide what characteristics will be most 
important for future board members and the next 
CEO to possess. Design processes to vet candidates 
and then orient new board members and CEOs. 

❑ ❑ ❑ 
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Board and Executive Director Responsibilities 
Which of these are ultimately the responsibilities of the board of directors and/or the 
executive director?1 There may not be a single “correct” answer since one board’s culture, 
size, and capabilities may differ from another’s, but any board should seek clarity about who 
will assume each role.  

 

Responsibility 
Board 

Directors 

Executive 

Director 

Done 

Together 

Write the agenda for each board meeting.    

Evaluate the performance of each manager.    

Evaluate the performance of the executive director.    

Evaluate the performance of the board.    

Set strategic goals for the year.    

Oversee the mechanics of a fundraising campaign.    

Connect the organization to potential major funders.    

Decide whether to formalize a merger or alliance.    

Develop the organizational budget.    

Approve the organizational budget.    

Decide whether to buy equipment for the whole 
organization. 

   

Establish policies for the operation of the board.    

Hire an auditor.    

Review the audit with the auditor.    

Set guidelines for the acceptance of gifts.    

Recruit potential new board members.    

Appoint new board members.    

 

 

                                                 
1 Sometimes there are exceptions, such as when the board delegates a duty to the staff or when the financial 
implications exceed a board-specified dollar threshold. In addition, sometimes an Executive Director will 
approve an item that originated with the staff, but the Executive Director may not have the final say. 
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Board Development and Goal Setting 
This worksheet can help our board identify its desired organizational strengths, the personal 
characteristics necessary to develop each strength, the goals we can achieve by becoming 
stronger, and the structural adjustments we can make to advance in these areas. 

 

Nonprofit Strengths to Develop 

A nonprofit’s strengths may include community outreach, service delivery, impact 
evaluation, fundraising, staff and volunteer development, long-term planning, and more. As 
a board, we are determined to make our organization strong in these five areas this year: 
 

Strength 1:  

Strength 2:   

Strength 3:  

Strength 4:  

Strength 5:  

 

 

Board Member Traits to Develop 

To develop these organizational strengths, what traits must our board members have? Traits 
could include skills in creating marketing plans, evaluating program structure and 
performance, persuading friends and colleagues to donate or volunteer, thinking creatively 
about the future, and so on. This year, we will develop these traits among our board 
members or across our entire board (Let’s list at least one trait we must develop for each of 
the skills we listed above.): 
 

Traits to achieve 
strength 1: 

 

Traits to achieve 
strength 2:  

 

Traits to achieve 
strength 3: 

 

Traits to achieve 
strength 4: 

 

Traits to achieve 
strength 5: 

 

 

Continued on next page… 
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Goal Statements 

By developing our nonprofit’s strengths and our board’s traits, we may ultimately reach more 
people, provide better services, build new space, or realize other accomplishments. Now, 
let’s draft goal statements that build upon our responses above. A goal statement may look 
like this: “Our newly developed strengths and traits will enable us to [serve 500 additional 
community members, teach meal preparation skills to volunteers, recruit 20 new volunteers, 
launch a new strategic direction, etc.] by [Labor Day 2020, New Year’s Eve 2020, etc.].” 
 

Goal 1:   

Goal 2:   

Goal 3:  

Goal 4:  

Goal 5:  

 

 

Necessary Structural Adjustments 

In order to achieve the goals we listed above, do we have the right kinds of committees and 
the right board structure to succeed? What changes might we need to make in the way we 
organize ourselves? For example, should we create a task force whose goal is to reach 500 
new community members over the next year? Should we eliminate an older committee so its 
members can switch to a new group? Along with choosing a new structure, let’s identify 
activities for each entity. E.g., we might say, “Let’s split our marketing committee into one 
community outreach task force and one volunteer recruitment task force. The outreach task 
force will reach out to people in need at shelters and pantries. The recruitment task force will 
reach out to high schools and retirement homes that could provide volunteers.”  

 

1. What committees or task forces should we create, modify, or eliminate?  

 

 

2. How might we become more effective by making these changes? (E.g., we might 
make decisions faster, attract certain participants, or develop a deeper understanding 
of certain issues and opportunities.) 

 

 

3. What things we are willing to give up in order to make these changes? (E.g., we 
might not be able to spend as much attention on other things as before.) 

 

 

Continued on next page… 
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4. What steps will our board and committees take to transition to this new structure? 
 

Structural steps 
for goal 1:  

 

Structural steps 
for goal 2:  

 

Structural steps 
for goal 3: 

 

Structural steps 
for goal 4: 

 

Structural steps 
for goal 5: 

 

 

5. Who shall guide us through these transitional steps? List specific names. 

 

 

 

6. When will our new structure be ready to launch? Set a launch date. 

 

 

 

 

 

 

 

Let’s refer to this document throughout the year  

as we recruit board members and strengthen our team! 
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Personal Inventory for Board Members 
As an individual board member, identify items that would make your ongoing participation 
meaningful, convenient, and enjoyable. 

 

Personal Inventory of Skills, Connections, and Interests 

We have skills and connections from our daily lives that we may apply as board members. 
Please list yours so we can match roles and activities with your capabilities and interests! 

 

Your name:  

 

1. What skills do you enjoy using in your daily life? (Place a checkmark in the 
appropriate boxes or, if you’re using your computer, highlight your choices in bold.) 

 

❑ Accounting 

❑ Managing events 

❑ Giving legal guidance 

❑ Teaching children or teens 

❑ Managing office operations 

❑ Running community service projects 

❑ Defining and resolving personnel matters 

❑ Envisioning the big picture and distant future 

❑ Designing marketing or community outreach plans 

❑ Researching information in newspapers and databases 

❑ Networking with community leaders 

❑ Networking across school systems 

❑ Designing or building web sites 

❑ Attracting media coverage 

❑ Requesting donations 

❑ Speaking in public 

❑ Photographing 

❑ Writing 

❑ Other:   

❑ Other: 

 

2. Describe your community affiliations (roles in companies, associations, school, 
church, sports teams, arts, service groups, etc.). 

 

 

Continued on next page… 
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3. Sometimes board members get slotted into roles that may not suit them the best. 

a. Please list any activities that fellow board members seem to expect you to 
perform, that you would prefer not to handle. 

 

 

b. Please list any other roles or activities that you would like to perform, 
that fellow board members may not realize you would like to do. 

 

 

4. When is it easiest for you to participate as a board member? Consider 
when you’re usually free, what parts of town are easy for you to reach, 
when you have a “light season” or a “busy season” for work, and when 
you traditionally take vacations. 

Best days of the week:  

Best time ranges within a given day:  

Best locations for meetings:  

Best periods of the year:  

Times, dates, places, & periods to avoid:  

 

 

5. Would certain changes to our board’s logistics or discussion topics make 
it easier or more meaningful for you to be an active member? 

 

 

 

 

Please send your responses to our board’s secretary. Thank you! 


