
  
 

What is Imagination Library of Hancock County?  

 Imagination Library is an early childhood literacy program launched by the Dollywood Foundation in 1995 thanks 
to the vision and generosity of singer, performer Dolly Parton. 
 

 Imagination Library is a program made possible through a partnership of the Hancock County Community 
Foundation and the Hancock County Public Library. 

 

 The Imagination Library program will provide an age appropriate book to all qualifying children who are 
residents of Hancock County.  Books are delivered monthly to the home, and in the name, of the enrolled 
child…in other words, children will receive their very own books.  

 

 Books will be free to families living in Hancock County with children beginning at birth thanks to the generosity 
of our community. 

 
Why Imagination Library? 

 On average, 28 percent of Hancock County children fell below the 2014 kindergarten literacy assessment. 
 

 It’s Proven!  The An Impact Analysis:  Dolly Parton’s Imagination Library in Tennessee, 2004-2014 reports the 
following: 

o Children begin school with book handling skills and an understanding of letter and word concepts. 
o In addition to these skills, those such as math scores and cognitive skills are significantly improved with 

participation in Imagination Library. 
o Closing the “language gap” before age 5 is vital for reading success in school. A child’s brain grows to 

80% of its adult size by age three, creating a critical window of opportunity for learning words and 
language.  

o Reading experiences shared by children from diverse backgrounds upon entering kindergarten can “level 
the playing field” and help them develop socialization skills. 

o Participants outperform non-participants on kindergarten literacy assessments 
Detailed research outcomes can be found here: https://givehcgrowhc.org/wp-
content/uploads/2014/09/ImpactAnalysis3.pdf 
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ENROLLMENT 
 
When can children begin enrolling? 

 Enrollment begins with resident children born on or after January 1, 2016 and will be implemented 
incrementally.  HCPL will be responsible for enrolling children and placing book orders. 

January 1, 2016:  Enrollment of Newborns 

January 1, 2017:  Enrollment of Newborns-One Year olds 

January 1, 2018:  Enrollment of Newborns-Two Year Olds 

January 1, 2019:  Enrollment of Newborns-Three Year Olds 

January 1, 2020:  Enrollment of Newborns-Four Year Olds 

    Children receive their last book and graduate from the program the month of their 5th birthday. 
 
Why the incremental implementation?  

 Dolly Parton’s Imagination Library program dictates only two enrollment strategies:  Incremental Enrollment as 
shown above or Immediate Enrollment of all children from birth to age 5.  In 2006, Hancock County experienced 
a loss of this program when United Way of Central Indiana’s admirable attempt to immediately provide it to all 
children from birth to age five proved too expensive and unsustainable.  HCCF wants to ensure this does not 
happen again.  Through financial analysis, HCCF has determined that future success is built on a conservative 
enrollment approach ensuring that by 2020, families of all children born are assured to receive 60 books by their 
child’s fifth birthday.  The majority, if not all of the cost, can be sustained by the income of a $2 million 
Imagination Library Endowment. 

 
How will I enroll my newborn?   

 Beginning January 1, 2016 enrollment forms will be placed in library locations, schools, churches, nonprofits, 
health facilities, and medical offices.   All enrollment forms must be mailed or brought to the Hancock County 
Public Library for processing. 
 

When will I start receiving my child’s books? 

 HCPL will place book orders the first of each month.  Delivery of books begins approximately 8 weeks following 
the book order placement. 

 
Can I enroll my grandchildren? 

 Yes, but the child can only be enrolled one time whether that be by a parent or grandparent. 
 
Can I enroll an entire class of students? 

 No, but you can share the information with parents and encourage them to enroll their children.   
 
 
PROGRAM QUALITY AND DELIVERY 
 
What kind of books will my child receive? 

 Imagination Library books are selected by a qualified committee of The Dollywood Foundation.  They are chosen 
based on their ability to promote self-esteem and confidence, appreciation of art and aesthetics through age 
appropriate themes and concepts as defined here:  
http://usa.imaginationlibrary.com/themes_concepts.php#.Vfwkt99VhBc  
 

 The books are of high-quality, many of which are hard-back.  Soft-back books include helpful reading tips and 
activities for parents’ reference.   
 

How often and where will the books be delivered? 

 Books are delivered monthly to the home, and in the name, of the enrolled child. 

http://usa.imaginationlibrary.com/themes_concepts.php#.Vfwkt99VhBc


 
Will the post office forward the books to a new address if my family moves? 

 No.  Books are delivered via 3rd class bulk mail.  Address changes should be submitted to the Hancock County 
Public Library. 

 
Will the program follow my child if we move from Hancock County? 

 Dolly Parton’s Imagination Library dictates that the program is geographically based; therefore, the Imagination 
Library of Hancock County program is made available only to children who are residents of Hancock County.  
Those who move are encouraged to seek availability of the program in their new community. 

 
Will the same books be delivered to multiple children in the same family? 

 It’s possible.  If you have twins and enroll both, they will both receive the same books at the same time.  Books 
in the collection are replaced occasionally as determined by the Dollywood Foundation; therefore, it is possible 
some books will be different for those children born after 2017 from those born in other years.  Love and 
understanding of a common platform of literacy will be shared among children, families, emergency services, 
schools, medical, and corporate community members. Imagination Library encourages all of Hancock County to 
be engaged and invested in the future of our children. 
 

Are there bilingual books and books for those with vision impairments included in the collection? 

 Yes, there are several bilingual books included in the collection.  Books are also available in braille and audio 

format for the blind and visually impaired children.  
 
How many books will my child receive? 

 Children born in 2016 will receive 60 books, 1 per month until their 5th birthday. 
 

When will my child receive their last book of the program? 

 The last book a child receives is on their 5th birthday. 
 
PROGRAM COSTS AND FUNDING 
 
How much must I pay to enroll my child? 

 Nothing.  The book program is free to families.   
 
Can I pay for a specific child? 

 No, but you can make a gift to the Imagination Library Fund on behalf of all children that will benefit from this 
program. 

 
How is the expense of books covered and how will funding be secured for the cost of the books? 

 Imagination Library is a gift from the community to the children of a community.  Although books are free to 
families, the community bears a financial responsibility. 
 

 HCCF is taking the lead role in funding and will work with the community to build a $2 million endowment to 
cover book expenses and sustain the Imagination Library program.  An endowment assures the program will be 
available to Hancock County children for generations to come. 

 

 The Hancock County Community will be encouraged to invest in the future of our community’s children until the 
endowment fund is capable of full program support.  Until then, HCCF is committed to the program’s success 
and will provide the financial resources needed to fill funding gaps related to immediate book expenses. 

 
 
 
 
 



What is an Endowment? 

 An endowment is established to benefit a specific charitable agency or organization or program, in this case, 
Imagination Library 
 

 An endowment strengthens the long-term security of the program allowing it to become less reliant on annual 
fundraising 

 

 Because the principal of an endowment remains untouched for all time, the fund provides an ongoing, perpetual 
stream of revenue to cover the expense of books for children 

 
What is The Imagination Library Express and how can the community get on board? 

 To jump start the $2 million endowment, HCCF will celebrate the National Week of Philanthropy by encouraging 
the community to board the Imagination Library Express from November 9-13th.  During that week, each $1 
gifted will be matched with .50 from a pool of $100,000 thanks to a grant from Lilly Endowment. 
 

What is the Imagination Library Express Contribution Schedule: 

 Gifts may be made at the Hancock County Community Foundation during the following hours: 
Monday, November 9: 8:00 AM – 5:00 PM 
Tuesday, November 10: 8:00 AM – 8:00 PM 
Wednesday, November 11: 7:00 AM – 4:00 PM 
Thursday, November 12: 8:00 AM – 8:00 PM 
Friday, November 13: 7:00 AM – 4:00 PM 
 

 Gifts may be made at the Hancock County Public Library Branches & Fortville-Vernon Township Library 
Monday – Friday: Normal Business Hours 
 

How can I make a gift? 

 How to Give: 
1. Online at giveHCgrowHC.org 
2. At the HCCF Office or at an Imagination Library Contribution Station 

o Cash 
o Check (Dated between November 9th and 13th) 
o Credit Card 

3. Mailed to HCCF, 312 E. Main St., Greenfield, IN 46140 
o Gifts via mail must be post-marked between November 9th and the 13th 

 Checks should be made to HCCF: Imagination Library Fund 
 
Do I need to log in before making an on-line gift? 

 No. You will simply visit giveHCgrowHC.org and follow the Imagination Library icon to make a gift.  You will then 
enter your credit card information on a secure website. You will immediately receive an email letting you know 
your gift has been received. 

 
How should I make out my check? 

 Checks should be made to HCCF: Imagination Library Fund 
 
What if I need help making a gift? 

 HCCF staff will be available all to help you through-out the process. 
 
Is there a minimum gift amount? Is there a maximum amount? 

 No 
 
 
 



Can I donate gifts of stock and grain during The Imagination Library Express matching event? 

 Gifts of Stock and Grain must be received between November 9-13th to be matched, and you must plan 
accordingly. If you plan to make this type of gift, please notify HCCF ahead of time. 

 
How will I know how much is being raised throughout the week? 

 HCCF Staff will update the amount raised on the website to show the total of gifts made. Match dollars will not 
be included in the update. 

 
Who do I contact if I have questions? 

 Call the HCCF office at 317-462-8870 or email info@giveHCgrowHC.org  
 

Can I still give after November 13th?   

 Yes!  The matching event is just the beginning.  We will need your help to grow the resources necessary to 
provide books to 100% of the children in Hancock County.  Gifts are appreciated after the week of November 9 – 
13th but may not be matched.   
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