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Welcome!
Hoots for our new Owls!
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Deb Weber
Interim Director

Love INC

Suzanne Derengowski
Executive Director

Hancock County Senior Services



Welcome!
Today’s focus is on resource development
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Owl Fact
Something to Know About Owls!
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Owls can rotate their 
necks 270 degrees!

A blood-pooling system collects 
blood to power their brains and 
eyes when neck movement cuts 
off circulation.
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Thoughts from Our Parliament of Owls



Survey Takeaways
Topic Areas
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It looks like we’re on target with general topic categories 
(Board Leadership, Resource Development, Nonprofit 
Management, Basic Business Practices).

Other specific topics of interest:
• Human Resources
• Marketing/PR/Social Media
• Volunteer Management (background checks, policies)
• Others?

Board 
Leadership

Resource 
Development

Nonprofit 
Management

Adjusting to 
the Pandemic



Survey Takeaways
Learning Formats
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Most Effective
1. Guest Speakers
2. Peer Sharing in Class

Middle of the Road
• Lecture with Discussion
• Case Studies
• Group Class Exercises
• Individual Class Exercises
• Journaling

Least Effective
1. Homework



Survey Takeaways
Organization Benefit
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“This gave me an excuse to get really direct 
feedback from my board. As a result, we have 
made improvements to our structure and the 
way meetings run.”

“It has given me much more 
confidence to have uncomfortable 
conversations with staff and board 
for the greater outcome of our 
organization.”



Survey Takeaways
Changes we’ll make going forward
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• Less homework ☺
• More realistic Case Studies
• Incorporate topic recommendations
• Ask Owls to host sessions at their locations (post-COVID!)
• Anything else?
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Board Engagement



Board Session Reflections
Get your board to think strategically
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Board Session Reflections
Observe and encourage your board members’ engagement
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Board Session Reflections
Fill your board’s roster

13

How does your

wish list of 

board members

look today?



Board Session Reflections
Enliven your board’s meetings
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How are you bringing 

new life to your 

board agendas?



Board Session Reflections
Make the most of task forces and committees
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How do you 

blend structure 

with flexibility?



Resource Development



What’s Happening Out There?
Fundraising during these interesting times
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Giving in the first half of 2020, 

compared to the first half of 2019,

rose by 8%.

Source: givingtuesday.org

Everyday donors are becoming more generous



What’s Happening Out There?
Fundraising during these interesting times
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Major: # of gifts in $1,000+ range rose 6%.

Mid-level: # of gifts in $250-$999 range rose 8%.

General: # of gifts of less than $250 rose 19%.

19%

8%6%

Major
gifts

Mid-level
gifts

General 
gifts

Source: givingtuesday.org

Compared to the same period last year…



What’s Happening Out There?
Fundraising during these interesting times
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Foundations have become 

more flexible and 

generous

Source: The Center for Effective Philanthropy 
cep.org/wp-content/uploads/2020/11/
CEP_Foundations-Respond-to-Crisis_A-Moment-of-Transformation_2020.pdf



What’s Happening Out There?
Fundraising during these interesting times
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Foundations have become 

more flexible and 

generous

Source: The Center for Effective Philanthropy 
cep.org/wp-content/uploads/2020/11/
CEP_Foundations-Respond-to-Crisis_A-Moment-of-Transformation_2020.pdf



What’s Happening Out There?
Fundraising during these interesting times
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Foundations have become 

more flexible and 

generous

Source: The Center for Effective Philanthropy 
cep.org/wp-content/uploads/2020/11/
CEP_Foundations-Respond-to-Crisis_A-Moment-of-Transformation_2020.pdf



Charitable Events and Relationships



Are Events Worth the Effort?
Revenue is just the start of the story
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Financial factors

For the same amount 

of time and money, 

would you net more 

by running an event, 

or by just seeking 

grants and donations?

event revenue

event expenses

staff expenses

net proceeds

Example:

$50K

$30K 

$15K

$5K

event revenue

event expenses

staff expenses

net proceeds

Example:

$30K

$10K 

$10K

$10K

donations

event expenses

staff expenses

net proceeds

Example:

$30K

$0K 

$15K

$15K

In terms of income, 
a key question is…



Are Events Worth the Effort?
Relationships and visibility matter, too
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Aim for awareness and recognize your supporters

• Ensure the event attracts people who don’t already support you. Reach out 

to neighborhoods that can broaden your base.

• Become known as a pivotal community organization by showcasing the 

variety of residents and employers you involve.

• Recognize and thank volunteers and donors who have supported you 

throughout the year.

• At the event, launch an initiative. Your attendees will spread the word.



Clever Events
Make the most of images
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Clever Events
Stage an event with pets
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Clever Events
Make the most of images
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Auction off 

photography services for

families and pets



Clever Events
Track progress online
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Clever Events
Remind people what they would’ve spent in regular life
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Encourage donations

in the amounts that 

people would have

spent on commuting



Clever Events
Turn time into a reason to give
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Grow something

while you 

pass the time

until something

opens again…

and encourage

donations each day



Clever Events
Use what you have at home
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Run a marathon 

in your backyard

or on your stairs, 

seeking donations

for each mile

you conquer



Focus, Though, on Relationships
A little love goes a long way
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Focus, Though, on Relationships
A little love goes a long way
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When communicating with donors,

give as much warmth as you 

bring to those you serve



Play Benefactor Bingo
In-kind resources can do as much good as dollars can

34

There are many ways 

people can help you 

reach and serve others
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Jingle Bells: How Can You Be Heard?



Spread the Holiday Spirit
How can you encourage goodwill?
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Blend these images to create messages 



Tell Personal Stories
What can you share with your audiences this winter?
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Blend these images to create messages 



Be Understanding and Hopeful
How can you blend thoughts of concern and home?
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Blend these images to create messages 
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Principles and Platforms



Ethics
When is – or isn’t – it okay to get and keep a gift?
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Ethics toolkit: 
www.aprahome.org/page/ethics-and-compliance-toolkit 

Ethics principles: 
www.aprahome.org/p/cm/ld/fid=110 



Software & Systems
Some options to consider
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Customer relationship 
management systems

A CRM manages all relationships and 
interactions with donors, clients, and volunteers.

Online donation systems

Accept online and credit card donations.

Others?
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Reflection and Commission


